
Summary
This report recommends that the existing post of Brent Cross Cricklewood Programme 
Director within Regional Enterprise Limited be designated as a Joint Employment Post.  
Whilst this is not a new post, this decision to designate the post (which sits within the Re 
management structure) as a jointly employed post does create an additional position above 
Assistant Director level within the Council’s establishment which requires the approval of 
the General Functions Committee.    

Recommendations 
1. That the General Functions Committee approve that the post of Brent Cross 

Cricklewood Programme Director be amended such that the postholder is 
jointly employed by the Council and Regional Enterprise Ltd.

General Functions Committee

15 January 2018
 

Title Brent Cross Cricklewood Programme 
Director

Report of Deputy Chief Executive

Wards Childs Hill, Golders Green and West Hendon

Status Public

Urgent No

Key No

Enclosures                         Appendix A – BXC Programme Director Role Profile

Officer Contact Details Cath Shaw, Deputy Chief Executive, 
cath.shaw@barnet.gov.uk, 020 8359 4716

mailto:cath.shaw@barnet.gov.uk


1. WHY THIS REPORT IS NEEDED 

1.1 Brent Cross Cricklewood is a major regeneration programme comprising three 
separate projects:

 Brent Cross North: doubling the size of Brent Cross Shopping Centre; 
delivery of significant infrastructure including improvements to the A406 
and diversion of the River Brent; and delivery of 800 new homes.  To be 
delivered by Hammerson and Standard Life Investments.

 Brent Cross South: delivery of 6,700 new homes, a substantial new office 
quarter, green space improvements, schools and community facilities.  To 
be delivered by a joint venture between Argent Related and the Council.

 Brent Cross Thameslink: delivery of an additional new station on the 
Thameslink Line between Hendon and Cricklewood, and associated 
infrastructure works.  To be delivered by the Council.

1.2 The programme is managed on the Council’s behalf by Regional Enterprise 
Ltd (Re).  

1.3 There are a number of posts within Re more widely whereby the postholder 
has contracts of employment with both Capita and the London Borough of 
Barnet.  These posts are known as joint employment posts.  Salaries are paid 
by Re in accordance with the contract terms.

2. REASONS FOR RECOMMENDATIONS 

2.1 Given the unprecedented scale of the programme, its significance to the local 
community and to the Council, and the risks associated with delivery, it is 
proposed that the existing post of Brent Cross Cricklewood Programme 
Director, which currently sits with Re, be re-designated as a joint employment 
post.  

2.2 The postholder would report to the Deputy Chief Executive for the joint 
employment elements of the role.  An evaluation of the job specification has 
confirmed that it should be graded at LBB5, with a salary in the range 
£104,000 - £114,000. The job specification is attached at Appendix A.

2.3 Giving joint employment status to the programme director role creates a clear 
reporting line to the Chief Officer, improving risk management and resilience.  
It also affords Assets, Regeneration and Growth Committee greater 
opportunity to delegate decisions and actions to the programme director as it 
deems appropriate.  



3. ALTERNATIVE OPTIONS CONSIDERED AND NOT RECOMMENDED

3.1 The post could remain as a post wholly within Re.  However, as the 
programme moves from planning to delivery in 2018, it is important that the 
Deputy Chief Executive has a direct relationship with the Programme Director.

4. POST DECISION IMPLEMENTATION

4.1 Subject to the Committee’s agreement, the Programme Director Brent Cross 
Cricklewood will be issued with a joint employment contract, and the Deputy 
Chief Executive will update her scheme of delegation accordingly.

5. IMPLICATIONS OF DECISION 

5.1 Corporate Priorities and Performance

5.1.1 The Brent Cross Cricklewood programme has long been a priority for the 
Assets, Regeneration and Growth Committee and the Council, making a 
substantial contribution to the Council’s corporate plan, housing strategy and 
growth strategy, and to the delivery of other infrastructure such as schools, 
green space improvements and community facilities.

5.2 Resources (Finance & Value for Money, Procurement, Staffing, IT, 
Property, Sustainability)

5.2.1 The Programme Director’s salary and on-costs (which might include 
membership of the Local Government Pension Scheme) are paid by Re.  The 
Programme Director’s time is then charged in accordance with the fees and 
charges schedule to the three projects that make up the Brent Cross 
Programme, as set out in paragraph 1.1.  The schedule is designed to ensure 
that regeneration staff costs are fully covered, and this would continue under 
the new arrangement.  Thus there is no financial impact to the Council from 
changing the post to Joint Employment Status.

5.3 Social Value 

5.3.1 The Brent Cross Cricklewood Programme creates significant social value, 
most notably through the creation of thousands of new jobs, predominantly in 
retail, hospitality and construction.  A skills and enterprise plan to ensure 
provision of apprenticeships and use of local labour is required as part of the 
planning consent for the scheme.

5.4 Legal and Constitutional References

5.4.1 The HR Regulations state (paragraph 2.1) that ‘all new posts at Assistant 
Director level or above shall be created by committee decision (General 
Functions Committee, Policy and Resources Committee or Urgency 
Committee) and not by delegated powers’.

5.4.2 While this is not a new post, it is newly introduced into the Council’s structure, 
and therefore appropriate for GFC approval.



5.4.3 As set out in Section 7 of the constitution, the functions of General Functions 
Committee include ‘to decide on a. chief officer salary packages b. salary 
packages to be offered of £100,000 or more’.  Again, although the salary 
package is paid by Re, it is appropriate that the Committee has visibility of the 
grading and associated salary for this post.

5.5 Risk Management

5.5.1 No issues raised by this report.

5.6 Equalities and Diversity 

5.6.1 No issues raised by this report.

5.7 Corporate Parenting

5.7.1 No issues raised by this report.

5.8 Consultation and Engagement

5.8.1 Consultation has been undertaken with the Capita Partnership Director, the 
post holder, the post holder’s line manager, and the Chief Executive.  No 
objections have been raised.

5.8 Insight

5.8.1 None relating to this decision.

6. BACKGROUND PAPERS

6.1 None.


